
Vision and Mission Objectives How we grow Outcomes - Barnabas Outcomes – Young 
People 

 
Vision 

Giving Young People a 
Place 

 
 

Mission 
Empowering young people 

to have a voice 
 

Helping young people to 
find their way and  be the 

best version of themselves 
 

Giving young people the 
freedom to grow 

 
 
 
 
 

Provide high quality 
services for young people 

 
Build strong and 

meaningful relationships 
with our community 

 
Growth and sustainability 

 
A team that feels supported 
and invested in, with clear 
roles, responsibilities and 
routes for development. 
 
High quality needs led 
delivery that provides 
evidence of impactful 
outcomes. 
 
Ensuring everything we do 
is done within our values 
and the Team understands 
how we do this. 
 
Realising the potential of 
Wellwood House so that 
we can develop a Barnabas 
Community that will deliver 
a holistic service meeting 
the needs of all young 
people. 

 
Sustainable and resilient 

 
Support by the community 

 
Consult regularly to ensure 

needs are met 
 

Practice good governanace 
and meet their objects 

 
Have the right people with 

the right skills 
 

Up to date with local and 
national policy 

 
Effective and efficient 

 
Strong local and 

professional partnerships 

 
Are safe 

 
Are seen and heard 

 
Positively support each 

other 
 

Independent and motivated 
 

Feel accepted and valued 
 

Healthy mind and body 
 

Develop life skills and grow 
as people 

 
Can make a home for 

themselves 
 

 
Our Values 

 
Building Trust, Being Courageous, Promoting Independence 

 
 


